CHARLES L. GIDEON ELEMENTARY &

SCHOOL The KindeziSchool

Weekly Construction Progress Report
Week 8/20/18-8/24/18

Balfour Beatty




8/1 3/18-8/17/18 Activities A

Continue vertical demolition at classroom building

Continue selective demolition in classroom and auditorium buildings

Completed trailer haul off &
Removal of Georgia Power Transformer The Kindezi School
Procured LDP

Cleared trailer area Auditorium Georgia Power transformer removal

Balfour Beatty



8/20/18-8/24/18 Activities Bt

Remove slob on grade

Continue selective demolition in classroom building &
Remove trees
Start underground detention system

The Kindezi School

Slab on Grade Removal Tree Removal

Balfour Beatty



8/20/18-8/24/18 Activities Continued s (I

The Kindezi School

Tree Protection

Erosion Control

Balfour Beatty



8/20/18-8/24/18 Activities A 2uee

Start electrical and plumbing rough in classroom renovation ;
Continue with underground detentions system y
Complete slab on grade demolition The Kindezi School
Start grading for retaining wall

Project Schedule

* Project substantial completion: 8/1/19 per 8/14/18 schedule update

* Project schedule impacted by delayed LDP and Building Permit
procurement

Project Financials

« Current contract value: $14,400.00

Balfour Beatty



